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PRINCIPLES AND PRACTICE OF MANAGEMENT — MDC
Paper : MN-1
Full Marks : 75

Candidates are required to give their answers in their own words
as far as practicable.
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[ English Version ]

The figures in the margin indicate full marks.

. Answer any fen questions :

(a) Define management.

(b) What is Co-ordination?

(¢) Who is known as the father of scientific ___management?
(d) Define organisation. }

(e) What is leadership?

(f) Define control.

(g) Mention the full form of SWOT.

(h) Define decision making.

(i) Mention the first and last step of management process.
() What is delegation of authority?

(k) Define ‘Esprit-de-corps’.

() What is meant by directing?

(m) What is democratic style of leadership?

(n) Define strategic planning.

(0) What is meant by motivation?
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2. Answer any five questions : 5%5
(a) State the functions of top-level of management.
(b) Distinguish between autocratic leadership and democratic leadership.
(c) Mention the different managerial roles identified by Mintzberg.
(d) Explain the importance of management.
(e) What is meant by social responsibility of management?
(f) Mention any five general principles of management.
(g) Describe the importance of decision making.

(h) What are the factors determining span of management?

3. Answer any three questions :

(a) Mention the different functions of management. Discuss any two of these functions. 3+7
(b) Write a note on the different managerial tools of control. 10
(c) Explain Abraham Maslow’s Hierarchy of Needs Theory. ' 10
(d) Describe the principles of co-ordination. 10

(e) Discuss Fayol’s Principles of Management. 10



